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OEE Workshop Series: Assessment Process 

Step 1: Articulating Goals And Objectives (Aug./Sept)
Step 2: Mapping And Metrics (Sept.)  
Step 3: Benchmarks And Timelines (Oct.)
Step 4: Data Collection, Analysis, and Reporting (Nov.)
Step 5: Closing The Loop (Jan./Feb.)

Fall 2022 Assessment Reports due 2/20/23
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Brief introductions: 

• Department & Program
• Specific Questions? 
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OEE Workshop Learning Objectives 
Upon completion of this workshop, participants will be able to:
 

• Differentiate between various types of benchmarks. 

• Create appropriate performance benchmarks for your PLOs. 

• Establish a cyclical timeline for your program assessment activities. 
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Quick Review: 
Goals & Objectives
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Using Bloom's 
Taxonomy
Learning objectives 
should align with the 
level or setting of the 
institution, program 
(undergraduate, 
graduate, doctoral), 
course (introductory 
course, culminating 
course), and discipline 
or subject matter. 
Bloom’s taxonomy can 
serve as a helpful tool to 
select a verb to fill in the 
blank in the learning 
objective “formula” 
above that is appropriate 
for its context.

Step 1. Determine audience and timeline. 
Learning objectives are concise extensions of the phrase, “By completing 
the [degree/certificate/ program], students will be able to___________."

Step 2. Select a measurable verb to describe what you want students to 
engage in.

Step 3. Include additional supporting details to provide 
context.
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Quick Review: 
Mapping & Metrics
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Sample Curriculum Map
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‘Setting 
Benchmarks
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Why do we need to set benchmarks? 
• A score or grade in isolation doesn’t necessarily explain 

whether the outcome is good or not. 

• “Good” is relative and may vary by context/discipline - we 
need a reference point!

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Benchmarking 101
• Set benchmarks that reflect your program’s needs. There is no 

one-size fits all approach!

• Benchmarks are not used to evaluate faculty for APT. They are 
used to identify areas where student learning can be improved.

• How you use your benchmark data for CQI is more 
important than the facts & figures themselves. 

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf


‘Types of 
Benchmarks
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Local Benchmarks (OEE Recommended)
• Established internal to organization/dept/program.

• Asks the question: 
o Are students meeting our own standards? 

• To do: 
o Determine what is important locally/internally to establish 

sound performance standards. 

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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External Benchmarks

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

• Established external to the organization/dept./program, 
usually by a professional society or accrediting body. 

• Asks the question: 
o Are students meeting external standards of the field? 

• To do:
o Evaluate whether external standards match your 

local/internal values. 

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Peer Benchmarks

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

• Comparison to peer programs or institutions

• Asks the question: 
o How do our students compare to peers?  

• To do: 
o Identify appropriate peers and gather data on them for 

comparison 

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Value-Added Benchmarks

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

• Shows growth or change (pre/post measures)

• Asks the question: 
o Are our students improving? 

• To do: 
o Motivate students on pre-test, monitor changes affecting 

scores
o Imprecise measurement - how to be sure if growth is due to 

you? 

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Historical Trend Benchmarks

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

• Shows growth or improvement longitudinally over time

• Asks the question: 
o Is our teaching improving? Is our curriculum improving? 

• To do: 
o Stay consistent - use the same assessment method over 

time

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Productivity Benchmarks

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).

• Monitors activity/productivity

• Asks the question: 
o Are we getting the most for our investment? 

• To do: 
o Understanding costs/benefits
o Maintaining a focus on effectiveness/efficiency

https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf


‘Practice Round
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80% of students will achieve a score of 85 or 
better on the final exam. 

A. Local Benchmark
B. External Benchmark
C. Peer Benchmark
D. Value-Added Benchmark
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Students will demonstrate an improvement of 
20 points or more on their post-test scores 

compared to their pre-test scores.

A. Local Benchmark
B. External Benchmark
C. Peer Benchmark
D. Value-Added Benchmark
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Student achievement in the capstone 
competencies will improve by 10% by year 

2030. 

A. External Benchmark
B. Productivity Benchmark
C. Historical Trend Benchmark
D. Value-Added Benchmark



‘Benchmarking 
Considerations
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Things to Consider: Quantitative
● What letter or numerical grade is expected to show sufficient learning, 

integration and retention of concepts?

● What percentage of the student body should achieve the benchmark to 
demonstrate broad understanding? 

● What response rate would make your survey data meaningful? 

● Is the quantitative benchmark appropriate to your sample size? 
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Things to Consider: Qualitative

● Can you pull language or criteria from existing rubrics to describe 
performance expectations? 
 

● Even when the benchmark is met, there are likely still ways to improve 
teaching and learning! 

● Work to understand the "why" and "how" when your benchmark results.
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Benchmark Outcomes
• It is okay to fail sometimes!

• It can provide a pathway to improvement.

• Be realistic with your targets and your plans for improvement.
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Practice Round
Think of your PLO and assessment method and create a local benchmark.

• What quantitative or qualitative information would you include as 
performance indicators? 

• Draft and share your example!



‘Establishing a 
Timeline
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Assessment Cycle Timeline
• You do not need to assess all PLOs every year. 

• You do need to assess at least one PLO per year. 

• Timling should align with your curriculum map selections.

• OEE recommends a 3-year assessment cycle. 

• Assessment is a cyclical, ongoing process of continuous improvement. 
Start over again once all have PLOs have been assessed!
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Sample Assessment Cycle Timeline
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2022-2023 
Assessment Cycle 
Overview
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SBU Program Assessment Template
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Click here or scan the QR code

 to be redirected to OEE’s Annual Assessment Report template 
& Quick Reference Guide

https://www.stonybrook.edu/commcms/oee/process/index.php


‘



‘

Questions? 
Contact us!

Catherine.Scott@stonybrook.edu 
Krista.Emma@stonybrook.edu 

 EducationalEffectiveness@stonybrook.edu

mailto:Catherine.scott@stonybrook.edu
mailto:Krista.Emma@stonybrook.edu
mailto:EducationalEffectiveness@stonybrook.edu

