Be sure the organization is always focused on their goals and purpose of recognition. A
helpful tip is to read the Constitution.

Know the limits of your group. Help students find balance between the organization and
their academic responsibilities, specifically those In Executive Board roles.

Learn the strengths and weaknesses of the group. Offer support when necessary but also
allow people to make their own mistakes and learn from them.

Encourage all members of the organization to participate and suggest ideas, not only
Executive Board Members.

Training students in effective techniques for team building will keep students
invested in the organization and give them the opportunity to learn what it takes to
build a team.

Team building is important hecause it enhances the relationships of the students between
themselves, and with the advisor. Positive relationships help the organization succeed and
work through conflicts and difficult times.
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